
Sylvie Le Bouthillier is an experienced virtual CFO and strategic business partner with over 25 years of

experience leading finance, improvement projects, operations, and cross-functional changes across

North America and Europe as well.

As Director of CFO Services at Gauvreau, Sylvie also works with business owners and executive teams to

drive improvements, growth, navigate complex problems/issues, and align operations with long-term

goals. Sylvie also brings extensive experience in process re-engineering, M&A integration, ERP

implementations, restructuring, and multi-entity financial leadership. Known for her energy, drive to get

things done, and ability to bring people, processes and systems together, she has led successful finance

transformations across sectors including professional services, healthcare, construction, and public

service.

Bilingual, with a holistic mindset and a sharp operational lens, Sylvie helps businesses implement

practical solutions that create structure, clarity, and measurable impacts.
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